This year reminded us that as we face challenges together, we build
resilience – as individuals, as an organization, and as a community. We
know that strong communities are built by people who care about, and
for, one another. No matter what challenges the future brings, we can
overcome them together.
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183 emergency childcare participants
994 summer day campers
470 virtual learners

CHALLENGE

THE Y’S RESPONSE

When the pandemic closed schools,
it upended the lives of children and
families in a variety of ways, including…

Thanks to childcare expertise and strong
community partnerships, the Y was able to
provide solutions such as…

• Disruption of social-emotional
learning
• Loss of connection with peers
• Widening achievement gap
• Lack of steady meals
• Childcare crisis for working families

• Virtual enrichment activities
• Emergency childcare for essential
workers
• Meal service for students and caregivers
• Summer day camp to nurture
educational, social-emotional, and
health needs
• Opened five virtual learning hubs
for families needing care on remote
school days

CHALLENGE

THE Y’S RESPONSE

The arrival of the pandemic
destabilized the local economy and
exacerbated existing vulnerabilities.
Among the most pressing issues
were...
• Loss of jobs and income
• Increased food insecurity
• Higher costs for groceries and
other basic needs
• Inability to gather in person for
exercise and well-being
• Social isolation of seniors and
people with chronic diseases

The Y believes in taking care of each
other. We responded to the pandemic by
increasing our outreach to meet urgent
community needs. Thanks to generous
community support and tremendous staff
effort, we were able to…
• Safely distribute hundreds of thousands
of pounds of free food in five counties
• Make wellness calls to seniors to
provide social connection
• Offer virtual fitness options and safely
reopen our pools and gyms
• Move diabetes prevention and
management programs online

211,519 lbs. produce distributed
2,013 phone calls to seniors
500+ virtual classes

OPERATIONAL*
INCOME

2019-2020

Public Support
Contributions
$2,041,972
United Way
38,943
Grants
1,062,254
Government Contracts 2,057,690
Earned Revenue
Membership
13,942,847
Programs
4,372,279
Other
1,217,914
Subsidized Services
(3,895,919)
TOTAL

$20,837,980

2018-2019
$1,868,947
80,453
1,492,867
1,809,312
16,447,263
6,926,249
1,312,833
(4,265,842)
$25,672,082

EXPENSES
Staffing Costs
Contract Services
Supplies
Occupancy
Equipment
Printing/Promotions
Travel
Dues
Financing
Other
TOTAL

2019-2020

2018-2019

$12,027,418
1,471,259
1,228,978
2,091,989
188,117
462,501
223,297
304,385
822,208
2,265,870

$13,695,890
1,936,349
1,456,663
2,886,937
242,157
585,984
227,056
334,488
1,338,074
2,964,065

$21,086,022

$25,667,663
*unaudited

FINANCIALS
COMMUNITY BENEFIT
Childcare

$1,532,394
Membership
Assistance

$1,691,470

Community Health
Programs

*

5,697,628

$395,540

Community Outreach

$395,000

Summer Day
Camp Scholarships

$397,746

21st Century & Horizons
Teen Programs

$283,518

Nutrition Outreach
Youth Sports
& Swim

$978,153

24,107

*Including grants and subsidized services

PANDEMIC OUTREACH
The YMCA of WNC has provided a lifeline to the most vulnerable during the pandemic. The
closure of our gyms in March created opportunities to meet urgent community needs for
hunger relief, emergency childcare, virtual fitness, and social connection. Here are a few
of the ways we were of service from March-September 2020.

pounds

1,647

of free, fresh produce distributed
across food deserts in five counties,
no questions asked

2,013

wellness calls made
to senior citizens
battling isolation

kids nurtured
in emergency
childcare,summer day
camp, afterschool care,
and virtual
learning hubs

106,611

500+
virtual classes
for fitness and
diabetes
prevention to
motivate
spirit, mind,
and body

healthy meals served to kids,
families, seniors, first
responders, veterans, and
others in crisis

See our impact in action at ymcawnc.org/2020-annual-meeting, presented by First Horizon Foundation.

